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I'm not saying entrepreneurship is for 
everyone, heck, I don't know if it's for me 
either, because I had the experience of 
working for a large corporation, and the 
closeness you have with many employees 
and then going into your own business and 
being isolated from the outside world, so to 
speak, is hard for me to get used to that, too. 
But it's helping me to survive and putting a 
little money in my pocket that helps me to 
be self-sufficient and lead a very productive 
life. 

James Prentice, Is Entrepreneurship for 
You?, PEC@ Proceedings, 1997. 

PEC@ 5th Annual Conference Pittsburgh, Pennsylvania 1997 1 





PEC@ 

Why Entrepreneurship? 
Robert Barry, PE, Ph.D. 

President, Tandem Energy Corporation 
Washington and Pittsburgh 

The attractions of entrepreneurship are many. Control of one's life, control of one's role in 

the community, control of one's destiny. The greater possibility of financial 

independence, the greater possibility of making a mark. 

The anti-attractions of entrepreneurship are identical to these. Uncertainty in financial 

standing, unbounded work hours, servitude to clients, marooned on a tossing sea. 

So it would be nice to have a choice. 

Two generations ago, the obvious choice was to seek employment with a large firm, 

expecting to be there for an entire career. What happened to that choice? Well, to a much 

lesser extent, that choice still exists. Some people will go to work this year for US Steel 

or AT&T and will work there for their entire working lives. In the aggregate, though, that 

is a shrinking possibility. 

If you check the employment levels of the Fortune 500 in the aggregate, you will find that 

the aggregate employment has been falling since 1950. That includes foreign 

employment, and most of the major US companies do more than a quarter of their 

business overseas and have had substantial growth overseas in this period. US 

employment by the Fortune 500 has been falling all the faster. How can that be? These 

are well managed, or at least professionally managed, companies that approximate the US 

GNP. Through professional management, these large companies have increased their 

productivity of labor faster than the GNP has risen over two generations, with the result 

that they use fewer employees per megabuck of sales. At the same time, and particularly 

since 1980, the major competitive advantage of the highly capitalized firm slowly went 

away .. .it no longer took a lot of capital to start a new company even in an established 

firm. Indeed, the optimum corporate size shifted from enormous to simply large and 

continues to shift towards the smaller and smaller end of the scale. 

Capital intensive businesses still exist, businesses where the investment per worker are 

measured in hundreds of thousands of dollars, even millions of dollars. Workers in those 

industries are paid a lot of money, there just aren't very many of them. 
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In the past three generations, government employment has grown. That is not likely to 

continue because the mood of the taxpayer does not support more government 

employment. Indeed, there is likely to be a downward trend in government employment. 

The amount that taxpayers are willing to pay is limited; employees are more expensive 

every year, and therefore the number of government employees must fall. Major new 

initiatives like NASA are not apt to be born in this generation. It is more likely that old 

initiatives like NASA will be severely contracted. In some few cases, this is due to 

competitive forces at work, in those few cases where there is competition against 

government services, but mostly this is just a view by taxpayers that they are paying a lot 

for what they are getting, and they won't pay any more. 

Two government programs, which have grown enormously over the past generation, are 

K-12 education and college level education. Both have overgrown their affordability. The 

major state universities now have one employee for every three students. That won't work 

and is bound to be cut back by big factors in the coming decade. Many K-12 districts now 

have one employee for every five students; that won't last long either. Education 

employment has peaked. 

The other big, big government program is health care. You see consolidations every day 

in hospitals, in insurance companies, in equipment suppliers. Why? Because the system is 

enormously bloated and over-built, and it is finally being forced to pay attention to costs. 

The market won't bear what medicine is costing. Employment in health has surely 

peaked, and professionals, let alone non-professionals, are scrambling to find jobs. 

Hospital beds in Pennsylvania will contract by at least a factor of three in the next few 

years, in spite of the aging of the population. 

Defense contractors are contracting, taking away one source of jobs and careers. 

Monopolies are being broken up. Employment by telephone companies has fallen by a 

factor of two in the past twenty years. There are more telephone companies, and the new 

companies employee tens of thousands of employees, but that growth does not offset the 

reduction of hundreds of thousands of employees by the old Bell monopoly. This trend 

will continue, for the local operating companies are still very substantially overstaffed 

and are just beginning to face competition. Electric companies and gas companies are just 

beginning to face competition, and both are staffed very generously compared to 

companies in a competitive market. 
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Farming isn't there any more as a consumer of labor. Manufacturing employs fewer 

workers every year. 

What's left? 

If all these traditional sources of employment are disappearing, how is that employment 

is higher than ever? 

To an extent, high employment generates even higher employment. If both parents in a 

household work, that generates a demand for day care, for purchased home repair work, 

and even for purchased home cleaning work. More meals are ordered in or eaten out just 

because the householders don't have time in their busy days. When both parents work, 

attendance at work is lower because, from time to time, a parent has to leave work for 

family reasons, which in the aggregate means more human beings have to be employed to 

do the total work, because fewer hours are worked in the average work-week. While 

many of the jobs created in this way are at the lower end of the scale, not all are. The 

owner of a home cleaning service can make a lot of money, an unlimited amount of 

money, more than the average lawyer. 

To an extent, the collapse of employment in manufacturing and monopoly companies has 

contracted the work force. In Pennsylvania, the average retirement age is 58. Most people 

these days who are 58 or 59 or even 65 are vigorous and would like to be doing more 

than they are doing. The entrepreneur who figures out how to get attract these people 

back into the labor market will be on to something very good. 

While we are talking about big trends and the big picture, there is one phenomenon that is 

entirely new in the history of the world. Elderly people are no longer poor, as a class, they 

have property. Their heirs are inheriting that property and have that property as a source 

of capital. Never before has any appreciable number of common citizens inherited any 

capital at all. This new intergenerational transfer is a source of capital that allows people 

in middle life to consider new careers, to capitalize a new venture, or to strike out on a 

career change that would have been too risky in any previous generation. This is 

exaggerated by a low birth rate. While the birth rate in the United States is not nearly as 

low as the birth rate in Northern Europe, Japan, or China, it is low by traditional 

standards. In China, where each mother has only one child as a matter of national policy, 
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there is something called the six-pocket child. That child has six pockets to spend from, a 

pocket for each parent and each grandparent. Even in China, not everyone is poor, and the 

result will be a concentration of capital never seen before. Where this all goes, nobody 

knows. 

The two-and-more paycheck family may be living on the financial edge, but most are not. 

The number of families with two professional paychecks is higher than every before. One 

result of this is. that one of the breadwinners can leave the present job, start up a new 

venture, and not have the family living on bread and water while the new venture takes 

shape. This was never possible before. 

There are some other factors that turn out to be important. One is that the present 

bankruptcy laws are very much in favor of the debtor, so that the consequences of failure 

are lower now than ever before. More precisely, creditors share the risk of failure more 

than ever before. 

So there is a closing off of the traditional lines of employment in giant companies, in 

government, in monopolies, and an opening up of sources of capital and credit and food 

on the table that tend to encourage new companies to form. 

Remember the line from the Dustin Hoffman movie thirty years ago, "Plastics. Go into 

plastics." That was probably good advice, although I notice that Dustin Hoffman didn't 

take it. Others did. Today the script would probably say "Internet. Go into Internet." Or 

maybe "Computers." Or maybe "Personal service." 

Entrepreneurship may mean building a new gizmo in the garage and selling a zillion of 

them. It actually happens. But that is the reverse of the normal course of business 

creation. To create a business, create a customer. The simple way to do that is to go ask 

people what they want to buy. 

Consider franchises. Franchises work because they franchiser has a proven product or 

service, plenty of market analysis, and a reproducible business entity. There are 

franchises for food, for cleaning services, for tax preparation, for muffler replacement, 

and for a million other things. A franchise requires some capital as well as an interest in 

making the business go. Not all franchises make money, but lots and lots of them do. 
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Consider investment. Careful students of real estate markets almost always make money 

if they invest prudently, and national policy is very kind to real estate investment. 

Investing takes some capital, which can be the entrepreneur's own money, if any, or a 

pool of family money or third-party money. Real estate is famously illiquid, so it takes 

some nerve, but there are plenty of people getting rich in real estate. Investing in real 

estate is often a local matter, so the competition is not against every shark on Wall Street 

but only those sharks who understand the development patterns of the community or the 

county. Getting the right view of the local scene is mostly a matter of going out and 

getting it. 

Consider telecommunications. The old monopolies are crumbling, slowly, slowly, with 

interesting opportunities opening up for local resellers who buy wholesale and sell retail. 

This takes no capital, it "just" takes promoting your long distance service and your 

Internet access service and your calling card service and your prepaid card service and 

your international service and your 800-service against the majors (and the minors). This 

is fairly easy because the majors hold up a very high retail price line even while they sell 

to you at a low wholesale rate. Since the actual service is identical, it's "just" a matter of 

convincing all your friends and family and business contacts to buy through you rather 

than through somebody else. 

Consider insurance. This is in fact a franchise business that takes no capital, only the 

ability to learn to close a sale and get referrals. Anybody can do it. 

Consider the specialized information business. That is to say, consider situations where 

information is valuable but sort of hard to find. Matching people with job openings is 

one, and it is an example of where the information flow is very poor, and the 

inefficiencies of the market pay very well. Agents collect one to three months' salary of 

the person placed. No capital required, just contacts. 

Consider the indirect employment business. Companies go to great lengths to avoid 

putting people on their own payroll these days, so they meet their staffing needs by hiring 

the employees of other companies on a contract basis. Some sizeable companies get all 

their 'employees' this way. Some indirect employment businesses specialize in software 

engineers, others in real time control systems engineers, others in medical doctors and 

even lawyers. Some specialize in manufacturing labor. The trend in this field is towards 
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more specialization, and there are bills in Congress that will accelerate this form of 

employment. 

So, the situation is ripe for more and more entrepreneurial behavior in America. The 

macroeconomic factors are favorable, and the alternatives are less attractive. There are 

business structures, such as franchising, which are well established and likely to succeed. 

There are sources of capital that were never there before, and there are many businesses 

which require very little capital to launch. 

In a traditional big business, an employee may never see a real customer, seeing 

customers is somebody else's job. An employee may just work at a machine or a 

computer all day long and all career long. That's not the style of entrepreneurial 

companies, where the customer is not only king, the customer is a visible, tangible, 

human being craving attention. Dealing with customers is what entrepreneurship is all 

about. 

It is exactly that kind of attention we all crave when we ourselves are customers, and 

that's why entrepreneurship is going to stay with us for a long, long time. 

Why Entrepreneurship? 

Robert Barry 
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Supported Employment 

Paul Wehman 
Rehabilitation Research and Training Center on Supported Employment 

Virginia Commonwealth University 

Supported Employment 

Supported employment is an established approach to community-based 
employment that has provided many individuals with significant disabilities an 
opportunity to choose between a lifetime of low wages in segregated sheltered workshop 
settings and the challenges of a real job in their local community. As a service delivery 
strategy that embodies the principles of individualized, community-based support 
services and consumer empowerment, supported employment has become the preferred 
employment alternative for large numbers of individuals previously excluded from work 
opportunities (Rusch, Chadsey-Rusch, & Johnson, 1991; Wehman & Kregel, 1994). The 
purpose of this article is to summarize the present status of supported employment, 
discuss the major accomplishments of the initiative, and identify those issues that must be 
addressed in the future in order to allow the program to achieve its long-term goal of 
promoting the economic independence and community integration of individuals with 
significant disabilities. 

Present Status of Supported Employment 

Supported employment has grown at a dramatic rate. Since 1986, the number of 
individuals participating in supported employment has risen from less than 10,000 in FY 
1986 to 140,000 in FY 1995 (Wehman, Revell, & Kregel, 1997). Over 3,600 local 
community agencies in all 50 states provide supported employment services. 
While initially supported employment served primarily individuals with mild or moderate 
cognitive disabilities, in recent years persons with mental illness have increased their 
presence in supported employment, accounting for over one-fourth of all participants. 

Impact on Economic Self-Sufficiency - On average, individuals with disabilities 
increase their annual earnings by up to 500% through participation in supported 
employment (Kregel, Wehman, & Banks, 1989; Thompson, Powers & Houchard, 1992). 
Significantly, individuals who are currently underrepresented in supported employment, 
including persons with significant support needs such as individuals with severe cognitive 
disabilities, are among the individuals who benefit most from supported employment 
participation. 

Employer Attitudes - Negative attitudes held by employers and the general public 
are frequently identified as a major barrier to the employment of individuals with 
disabilities (Agosta, Brown, & Melda, 1993). However, this is not always the case. 
Employers who have had experience with supported employment programs generally 
praise both the performance of the worker with a disability and the quality of support 
services provided by supported employment agencies (Kregel & Unger, 1993). Building 
on these positive experiences, supported employment provider agencies are beginning to 
transform themselves into service and support organizations that help businesses to 
incorporate people with disabilities into existing employee support mechanisms 
(Ramsing, Rhodes, Sandow, & Mank, 1993). 

Consumer Satisfaction - We are only now beginning to assess the job satisfaction 
of individuals with disabilities in supported employment programs. Recently, Parent, 
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Kregel & Johnson (in press) found that while consumers in supported employment 
programs are generally satisfied, many indicated that their current position was not the 
job they would like to have permanently. These results emphasize the importance of job 
mobility and career advancement for supported employment participants. An initial, 
entry-level job simply does not automatically lead to a long-term meaningful career. 

Emerging Service and Support Technologies - Rather than focusing on the 
altruistic or charitable aspects of employing individuals with disabilities, supported 
employment programs are focusing on the potential contribution consumers can make to 
the "bottom line" of a business or company. Among the newly emerging technologies 
and service delivery paradigms are natural workplace supports, consumer-directed 
supported employment models, employer-directed support activities, business and 
corporate initiatives, assistive technology, and compensatory strategies. 

Supported employment is cost-effective. Supported employment costs less than 
other day support options for individuals with significant disabilities The average cost of 
the time-limited component of a supported employment placement in the federal-state 
vocational rehabilitation program is $4,000, with half of all placements costing less than 
$3,000 (Rehabilitation Services Administration, 1994). Similarly, the costs of extended 
services for supported employment participants are from 40% to 80% of the costs of other 
day service options such as sheltered workshops or activity centers (W ehman, Revell, & 
Kregel, 1995). 

Achievements and Challenges 

Supported employment has assisted nearly 150,000 individuals with significant 
disabilities to enter and succeed in paid employment and documented the impact 
supported employment participation has had on the lives of these individuals. This 
section summarizes the major accomplishments of the supported employment initiative 
and identifies issues that must be addressed to insure the continued expansion and vitality 
of the program. 

Supported employment generates economic outcomes for participants that are 
clearly superior to those obtained through sheltered workshops or adult activity centers. 
Individuals participating in supported employment earned significantly better wages, are 
more likely to receive fringe benefits and work in more integrated, community-based 
settings than individuals served through sheltered employment alternatives. As a result, 
supported employment has come to be viewed as option of choice for adolescents and 
adults with significant support needs. Sheltered employment options are increasingly 
being viewed as less preferable vocational options. 

Consumers participating in supported employment generally report 
satisfaction with their jobs and positive relationships with their supervisors and 
coworkers. Consumers working in supported employment settings indicate that they (1) 
like their job duties and the people that they work with (2) have positive relationships 
with their supervisors and coworkers, and (3) are treated no differently than anyone else 
on the job. • 

Most employers recognize the tremendous contribution supported employment 
participants can and are making to the work force. The characteristics valued most by 
employers - reliability, dependability, getting along with coworkers, loyalty to the 
company, respect for authority - are the factors rated highest by employers hiring workers 
through supported employment programs. In today's highly competitive business 
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environment, employers would be shortsighted to overlook this potentially untapped 
human resource. 

Supported employment participants contribute significantly to the economies of 
their local communities. Supported employment participants earn nearly $768 million 
annually and pay nearly $150 million each year in federal, state and local taxes. 

The results of benefit-cost analyses have repeatedly shown that supported 
employment programs that focus on individual placement models improve consumer 
employment outcomes, cost less than other adult day programs, and generate savings for 
taxpayers. Virtually every benefit-cost analysis completed in the last ten years indicates 
that supported employment dramatically improves individuals' earnings and economic 
self-sufficiency. Supported employment costs less than sheltered workshops, activity 
centers or other day support options for individuals with disabilities and generates 
substantial savings for taxpayers. It has been repeated demonstrated that supported 
employment programs lead to a decrease in dependence on federal disability benefit 
programs, a reduction in the need for costly alternatives such as workshops or activity 
centers, and an increase in the taxes paid by workers with disabilities. In a time of 
managed care and shrinking federal and state resources, the cost-effectiveness of 
supported employment bodes well for future program expansion. 

While supported has made significant contributions to the economic self
sufficiency and community integration of large numbers of individuals, a number of 
issues remain which must be address if the program is to continue to grow and expand. 
First, although the number of supported employment participants continues to increase, 
this growth has not led to a commensurate reduction in the number of individuals served 
in segregated, facility-based programs. Federal and state policies and funding 
mechanisms remain heavily weighted toward the maintenance of facility-based programs. 
In many communities, consumers and their families are not provided sufficient 
information to enable them to make informed career choices. 

Second, individuals with significant support needs have yet to be fully included in 
the supported employment movement. In spite of the fact that thousands of individuals 
with severe cognitive disabilities or other significant disabilities are successfully working 
in competitive employment settings, negative attitudes and low expectations on the part 
of professionals and employers continue to deny employment opportunities to individuals 
who have demonstrated their ability to maintain meaningful employment. Far too many 
individuals who are unable to succeed in existing service delivery paradigms continue to 
be viewed as "unemployable." 

Third, supported employment programs must develop new strategies that will 
allow individuals to earn sufficient wages to enable them to be economically 
independent. Programs must move beyond simply assisting individuals to obtain 
employment and begin to promote career advancement among program participants. We 
must dedicate our efforts towards enabling individuals to pursue their self-chosen careers. 

Conclusion 

Supported employment is now an integral component of our nation's system of 
employment assistance and supports for individuals with disabilities. Currently, efforts 
are underway to investigate the potential effectiveness of the supported employment 
model with students with disabilities in institutions of higher education, secondary special 
education students, and welfare recipients. As human service programs increasingly face 
cost controls, supported employment, with its ability to generate superior economic 
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outcomes for participants and its cost efficiency in relation to facility-based programs, is 
likely to continue to be viewed as a viable employment alternative for ever larger 
numbers of individuals. 
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Getting Ready for Life's Challenges: Leaming the Basics in Programming 

by Beth Anne Luciani 

Good afternoon, my name is Beth Anne Luciani and I am eighteen years old. This 
is my Dyna Vox which I have had for two and a half years now. I go to The Day School 
at The Rehabilitation Institute of Pittsburgh. I know the question that is probably going 
through your minds right now. If she is eighteen, why isn't she graduated from the 
school? Well, the answer to that question is, I am not graduating until I am twenty-one. 

I started going to the Rehab when I was five years old. With the therapy I had 
been talcing through the years, and even now, I am not at the grade level of a normal 
eighteen year old. But, I am functioning at a tenth grade level on most subjects and I am 
one of the brightest kids in my school. Did it bother me that I didn't graduate this year 
like I would have if I was a normal high school student? Yes it did, but I realize that I am 
not a normal high school student and it takes me longer to do things. I am fortunate that I 
can go to school for three more years to get the education that I need. 

This is just one example of what you accept when you have a disability. Sure it is 
hard and sometimes you just want to sit down and cry. But you have to remember that 
you are different, and you will have challenges all through your life because of your 
disability. You have to say to yourself, it is OK, I am just going to have to do it that way 
because of my disability, and I will accept it. I will admit that about ninety percent of the 
time I personally don't think of myself as a handicapped person. I tell people I am a 
normal person except my body doesn't work right. That is how I want people to treat me. 
People need to see the person inside of you. 

As I look forward to the future, I see a lot of challenges in my life. First of all in 
schooling. I want to go to college after I graduate. Right now my plans are to go to 
California University of Pennsylvania and major in computer programming. OK, what is 
all involved in this? First I have to accept that I will have to have attendants all through 
my life. So, I am going to have to find people that I am comfortable with and can 
understand me. That is one thing that sort of scares me, because all through my life I 
have never had a stranger take care of me, unless you consider a teacher a stranger. I 
think that is one of the hardest things I am going to have to accept and get used to. 

What is next in this challenge? The University is a half hour from my house. Do 
I want to live at home or get an apartment of my own? I really don't have an answer to 
that question, but my Mom isn't getting any younger and how much longer will she be 
able to lift me after I graduate? Being on my own is sort of scary for me. I hate to be by 
myself because I know if anything would happen, I could never defend myself or get 
help. Moving out is something that I really have to think about. Don't get me wrong I 
would love the independence and freedom of being on my own. It is just one of the big 
changes in anyone's life, normal or handicapped, that you have to just know when it is the 
right time. 

The third and final step to this challenge is the university. We think it is 
handicapped accessible, but are all the buildings and the bathrooms accessible? If they're 
not, we are going to have to complain to somebody. What about the teachers? How are 
they going to react to a handicapped student? Have they ever had a handicapped student 
before? Am I going to have to fight to be treated as a normal student like I have done in 
the past? I hope not, but I probably will. 
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As some of you already know from my speech last year, I attend a vocational 
school for computer programming. This past year I went five mornings a week and went 
to my other school for regular academic classes in the afternoons. In this class we learn 
how to do spreadsheets, write business letters, and stuff like that. 

I am able to access the computer with my Dyna Vox through a computer interface 
called a T TAM. Whatever I type on the Dyna Vox goes directly to the computer. This 
enables me to do all the assignments like the rest of the students. 

This class has not been the best experience for me. One of the things I cannot 
complain about are the kids. Most of them are nice to me and I have made some great 
friends, but, like in most cases, there are a handful that don't talk to me. I guess that is 
understandable because they all go to regular high schools and probably have never been 
around handicapped people before. However I am thankful for the friends I have made. I 
am not saying it happened immediately, most of them took a few months before they 
talked to me and I do understand why. 

The most and biggest problem I have had with this school has been with my 
teacher. This woman never had a handicapped person in her class before and she didn't 
know how to teach me or how to treat me. Besides the rude and idiotic comments she has 
made to me, I can honestly say that I haven't learned all the things the other kids have 
learned this year. She has repeatedly been told by the Transition Coordinator at the 
Rehab not to treat me differently and to give me the assignments that she gives everybody 
else. 

This year I was included in a group with two other boys who were very smart 
when it came to computers. She would give us an assignment to write a BASIC program. 
They would fly right through it and I would be stuck. I tried to tell my teacher I didn't 
understand what I was doing, but of course, she didn't do anything about it. My aide was 
literally doing my work for me because my teacher wasn't helping me. My aide knew if 
she didn't help me I would fail. 

Last year I had a tutor and she taught me BASIC and I knew it very well. But that 
was last year and there are so many commands and functions that I got confused. It 
wasn't that I forgot what the commands meant, it was that there were so many of them 
that I couldn't put them in the right order and write a program. 

While all of this was going on, the Rehab Engineering Department at the Rehab 
got a volunteer. The head of the Department is my best friend and she knew what trouble 
I was having and she was the one who tutored me last year. She asked my teacher if this 
volunteer could come tutor me. He came everyday for twenty minutes and started to tutor 
me in BASIC. He was wonderful, he took his time and explained everything to me. 
After he saw me a few times he asked me to write a simple three step BASIC program 
and I couldn't do it. I was upset and glad at the same time. I was upset because I couldn't 
do it, but I was glad because now somebody saw what I was trying to tell everybody, that 
I didn't understand what I was doing. He helped me all the way through the end of April 
when he got a job in Massachusetts. I sure do miss him because he was helping me so 
much. 

We had a meeting in March with my Transition Coordinator and my teacher and 
she promised to have one of the other kids help me. By this time we had started learning 
COBOL and I was totally lost and confused. She never got anyone to help me and I got 
through COBOL understanding very little. 
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My Transition Coordinator, Michael, kept telling me I was not the only one that 
wasn't understanding this material. There had to be more kids not understanding it. I 
knew he was right and I knew the kids wouldn't tell the teacher. So, I was fighting this 
battle by myself. I didn't want to have another meeting because I knew it was worthless, 
she never did what she promised to do anyway. I also knew something else. I knew my 
teacher was leaving and wouldn't be back next year. I figured I could bear with it for a 
few more months. 

At last it was the end of the year and time for finals. all through this class I have 
been making B's and don't ask me how, but I have. On my finals I came out with an 
overall grade of a C. I thought that was pretty good considering that I left some questions 
blank. I just didn't understand some of them and she wouldn't help me. I just did the best 
I could. 

This past year and a half has been a challenge and my teacher has been one big 
challenge for me. She never wanted me in her classroom and she made it hard for me 
while I was in there. I don't know if it was on purpose or if she seriously didn't know 
how to teach me. With people like her you just wonder what goes through their minds 
when they meet people like us. 

She has opened my eyes to what normal people think about handicapped people. I 
have always gone to a private school where every student has a disability and the teachers 
know how to treat the kids and what they need help with. Having never been in a regular 
school setting before, it was hard for me to get used to the teacher not being right there 
when I needed help or not seeing that I didn't understand what I was doing. I had to learn 
to speak up and that was very hard. I was so used to my teacher knowing me and 
knowing what I can and can't do, that it was hard to go from that to a regular school 
setting. I was used to getting help whenever I needed it and not waiting a half hour 
before the teacher could help me. My school is far from being a regular high school and I 
have found that out the hard way. 

What have I learned from this school and especially from this teacher? First of 
all, you have got to have patience. People aren't used to you and how you communicate. 
Second is to speak up for yourself. People will walk all over you and do things you don't 
like if you don't say something. They think you won't do or say anything just because 
you're handicapped. Third, try to show people that behind the wheelchair, or the device, 
or whatever you appearance is on the outside you are as normal as they are. People may 
not know how to treat you when they see the wheelchair, but if you try to show them who 
you are inside, then they will probably feel more comfortable around you and will treat 
you better. The last thing is to be prepared for these kinds of people. They are out there 
in the world everyday, and you are going to run into them. Just try to show them what 
you're really like and how to treat you. 

I am very glad that my teacher isn't coming back next year, but I am afraid of 
getting somebody worse. I personally don't know how much worse it could get, but I am 
sure it is possible. I hope I will learn what they are trying to teach me and have a teacher 
who is more understanding. I really need to understand what I'm doing to make it 
through college. This class is just the first step toward my education and my career as a 
computer programmer. So hopefully, I will get a better teacher this year and will actually 
understand what I'm learning. I am tired of doing work and not understanding what I am 
doing. 

As I conclude this speech, I hope I have given some of you the inspiration to 
speak up for yourself and get what you need in life. For the educators that are here, I 
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hope you have learned some things that handicapped people want, it would be to not be 
treated differently. If you have a handicapped student in your class, just treat them as you 
would your other students. We do not want to be treated differently just because we are 
handicapped. 

I know I have just talked about a few of the challenges handicapped people must 
overcome in their lives. I know there are a lot more challenges handicapped people have 
to face and I hope my experiences have convinced some of you to speak up for what you 
want and need. If more handicapped people would speak up for their rights and needs, 
then society would treat us with more respect. 
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The Gateway to Independence ... 
Presenting Yourself to the Employer 

Joyce A. Bender 
CEO, Bender Consulting Services 

Abstract 

Employment is a key factor in achieving true freedom and independence. 
With today's positive economic climate, there are now many career 
opportunities available in almost every industry. During these strong 
economic times, employers are hard-pressed to find good resources, and 
are looking for professional, educated, and intelligent individuals. The 
time is now to embark on an aggressive and comprehensive career search. 
Augmented communicators can be great employees. Remember Jobs 
Mean Freedom!!! 

On July 26, 1990, people with disabilities finally had their own Independence Day. A 
day to celebrate the gateway to freedom. As you know, that day of liberation was the 
signing of the Americans with Disabilities Act. According to the U.S. Census Bureau's 
Survey of Income and Program Participation (SIPP) data, there was an increase in the 
percentage of persons with significant disabilities employed from 1991 to 1994. This 
news is great for all of us and would not have been possible without the passage of the 
ADA Act. The SIPP data shows that 800,000 more people were working in 1994 than in 
1991. Although we realize that a degree of the growth could be attributed to the growth 
in our population of persons with significant disabilities, it is still a tremendous gain in 
employment! 

In 1994, there were 29.4 million working age persons with disabilities and of that 
number, 14.2 million had significant disabilities. The bad news is that only 26.1 percent 
of persons with significant disabilities were employed, while 82 percent of the total U.S. 
working age population were employed. 

As an executive board member of the President's Committee on Employment of People 
with Disabilities, I am the national co-chair of a new task force called, First Hired. The 
task force was named First Hired because our focus is to enable people with disabilities to 
become the first hired, not the last or never hired. With this goal in mind, I am honored 
to be a presenter today at the 5th Annual Pittsburgh Employment Conference and will be 
talking about key factors that will enable you to enter the gateway to independence ... 
employment. My topic of discussion today is, The Gateway to Independence ... 
Presenting Yourself to the Employer. 

This is an area I am well-trained in, since one of the companies that I own, Bender and 
Associates, is an executive search firm that specializes in the placement of information 
technology professionals and executives. For over 18 years, I have worked with all levels 
of management on staffing issues. In addition, I have a wealth of experience in 
employment related to a talented pool of untapped resources ... people with disabilities. 
The other company I own, Bender Consulting Services, Inc. employs information 
technology professionals. Over 80 percent of my employees are people with disabilities, 
and through this venture we have achieved great success. 

It is imperative that you present yourself well when you meet a prospective employer. I 
have spent the last 18 years of my career in the executive search industry preparing 
people for interviewing on a daily basis. Presenting yourself in a positive manner on the 

PEC@ 5th Annual Conference Pittsburgh, Pennsylvania 1997 



interview is one of the keys to success for obtaining employment. Throughout my career, 
I have given people advice on how to present themselves. The following items are keys 
to successfully entering the gateway to independence ... meeting the employer. 

Keys to Success when Presenting Yourself 

1. Be Confident 

You must be proud and confident. Even before you meet the prospective employer, 
begin preparing yourself by telling yourself the facts everyday. The fact is, you are an 
intelligent and professional individual and you can compete on an equal basis. At BCS, 
all of our employees have a motto, NO PITY --- WE ARE HERE TO COMPETE AND 
WIN. To begin your passage to freedom and independence through employment, you 
must begin by re-affirming your own right and ability to compete in the workforce. You 
have made a great step in that direction by attending this conference today. 

To gain confidence and begin to prepare for employment, it is very important to network 
with others and meet people from the business community. Remember, you can compete 
equally in today's workforce through achievements in technology. 

2. Be Prepared 

Whether you are going on an interview or meeting a customer for your own business, you 
must be prepared. 

Read every book you can on interviewing. 
Know what the job title is you are interviewing for and what the position involves. 
Find out who you are meeting with for the interview, and for subsequent interviews that 
day and have the correct spelling of the name(s) and the title of the interviewer(s). 
Find out the time of the interview and the time you should allot for the meeting(s). 
Know the exact location of the interview. Find out about the parking and accessibility 
options if applicable. 
Make sure you allow enough time to get to the interview including allowing time within 
the building. 
Have the telephone number of the person you are to meet with, in case you have an 
emergency or problem getting to the interview. 
Go to the library or use the Internet and research the company. Know who they are, and 
the products and/or services they sell. 
Formulate questions for the interviewer about the job and expectations. Companies do 
not like candidates who do not have at least one or two questions during the interview. 

Remember, being prepared to this degree for an interview gives you a 50 percent better 
chance of obtaining employment. 

3. Rehearse 

Prior to going on an interview or making a sales call, it is very important to rehearse with 
a friend or family member. At my executive search firm, Bender and Associates, we 
suggest to our new trainees that they practice recruiting calls with friends and family in 
addition to in-house training. Role-playing helps build confidence. 

Select someone you can trust to assist you in practicing interviewing using the following 
suggestions. Obtaining employment is the key to freedom and independence. The person 
you enlist to help you, must be someone who realizes the importance of this. 
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Review all questions that may be asked within an interviewing situation. 
Review these questions multiple times, in various combinations. 
Encourage your interviewer to ask penetrating and difficult questions and offer 
constructive criticism. 
Throughout this process, don't memorize. Always remember that on an interview, you 
should be honest and be yourself. You should be prepared yet not mechanical. 
Be prepared to tell the interviewer why they should hire you. 

4. Dress Professionally 

Remember, you only have one chance to make a first impression. 

Always be clean and well-groomed. It is not a question of how expensive your clothes 
are. It is more important to be clean and well-groomed. 
Clothes you are wearing should be pressed and shoes should be polished. 
A professional environment demands professional attire. A conservative business suit for 
a man or a business suit or dress for a woman is essential. 
Before you go on an interview, ask a business person to give you their opinion about your 
interviewing attire. 

5. Prepare on Interviewing Day 

You should get up early and smile. This is your day to enter the gateway to freedom. 

Be certain you have arranged dependable transportation. 
Leave early enough to arrive 15 minutes prior to the interview. 
Review in your mind what you will say during the meeting. 
Be relaxed. Even if you do not receive an offer on the first meeting, it is great practice 
for the next interview or meeting. 

6. Execute During the Interview 

You should greet the interviewer in a friendly and kind fashion. People like people who 
are affable. 

Listen carefully to each question you are asked during the interview or meeting, and 
respond appropriately. Do not concentrate on your answer and misinterpret a question. 
At an appropriate interval, comment on why you are excited to work for this company, 
and use information from the research you already conducted. 
When you are asked a question, be certain to answer with a comment not with a one word 
response. The interviewer wants to be engaged in a conversation. 
Ask any questions necessary regarding the job duties, and career progression in the 
organization. You can use information from your prior preparation at this time. 
Thank the interviewer and tell them you are interested in the job. 
Ask for a business card before you leave the interview. 

7. Follow-up 

You should always follow-up after the interview. 

Using the information from the interviewer's business card, send them a typed thank-you 
letter, once again expressing your interest in the position. 
If you do not hear from the employer after one week, follow-up with the employer. 
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If you are not selected as a candidate by the employer, ask for feedback from them so that 
you can improve for the next interview. 

8. Persevere 

Are there any people on the face of the earth who understand the meaning of the word 
persevere better than people with disabilities? Never lose sight of the fact that 
employment gives you complete independence. 

Never listen to anyone that tells you it is impossible. People with disabilities have 
already achieved more than other people could ever dream possible just by overcoming 
obstacles to accessibility in transportation every day of their life. 
Never, ever allow pity to oppress your dream for independence and freedom through 
employment. Remember you can get a job or become an entrepreneur. Pity has become 
the shackles of oppression for people with disabilities. You can compete and win. 

Jobs and/or entrepreneurial opportunities that provide income are your gateway to 
freedom and complete independence. Be confident, be determined, and never, ever give 
up! Good luck! 
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Natural Supports: 

Choice Through Knowledge 

Jo-Ann Sowers, Ph.D. 
Project Director 

Institute on Disabilities, UAP 
Concord,NH 

Sam "aged-out" from special education last year when he reached his 
twenty-first birthday. In high school, he spent his time in the special 
education classroom learning functional academics, taking Home Ee. and 
shop, and rotating through a number of unpaid work experiences in the 
school building and at community sites. The transition team (comprised of 
the high school's Transition Coordinator, a Vocational Rehabilitation 
Counselor, and a Case Manager from Developmental Services) told his mother 
that he would be referred to the supported employment agency in his town 
that had the most experience with "the highest support needs population", 
as they would be most able to meet Sam's needs. A job developer from this 
agency obtained Sam's records from the high school and spoke with his 
teacher. Because Sam's only prior work experiences were in cleaning jobs, 
the job developer assumed that this type of job would be the best in which 
to place him; Sam and his mother agreed, unaware that other options may be 
available. Based on the description provided by the school of Sam's 
support needs, the job developer decided that he should be placed at a 
company with other consumers who are trained and supervised by an agency 
staff person. The state Vocational Rehabilitation counselor and 
Developmental Disabilities case manager authorized the standard payment 
amount and arrangement with the agency, which billed for the services 
without involving Sam or his mother. 

Sam's story typifies how decisions about the types of services that people 
with disabilities receive are made. People who need supports in order to 
achieve their life goals have not traditionally been given the chance to 
select the types of supports they receive, or to choose what agency or 
person will provide these supports. They have not been given the 
opportunity to use sources of support typically available to people without 
disabilities, such as coworkers, family, friends, college staff, and 
community members. They have not had the opportunity to decide how these 
funds will be used, nor have they had either a voice in determining the 
quality of services and supports they receive, or the power to demand this 
quality. 

The Choice Through Knowledge demonstration project is exploring ways to 
promote the opportunity for people with disabilities to make informed 
choices from among the full array of support options available to all 
citizens, to control the quality of these services, and to direct the 
manner in which funds are used to purchase selected services. The Choice 
Through Knowledge approach provides a structure for consumer and family 
education that draws on innovative planning techniques which have been 
effective in helping teams with diverse visions achieve their goals. Among 
the most significant are the Sibbet/Drexler Team Performance Model (1994), 
a process tool used in businesses, multi-cultural corporations, community 
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governments, and social and human services. The purpose of the Team 
Performance Model is to assist work groups in the process of creating and 
pursuing a vision. Many of the visual mapping tools (picture formats that 
help guide the planning process) used to help consumers create their 
personal profile were originally developed through Personal Futures 
Planning (Mount, 1987). 

PRINCIPLES OF REAL CHOICE AND CONTROL 

* 

* 
* 
* 

Choice Through Knowledge is based on the belief that people with 
disabilities and their families should have the opportunity to: 

access the same job, education, training, and life opportunities as other 
citizens; 
choose who provides services to them; 
control the quality of the services and supports they receive; and 
decide how to utilize funding to purchase services. 

Having the Opportunity to determine one's own supports and services is not 
enough. Real choice and control requires that consumers and families have 
the information needed to make informed decisions for themselves. 
Professionals who currently make these decisions for consumers have spent 
much time learning about various services and support. They have "inside 
information" that helps them understand how the "system" works, how funding 
is arranged, how different programs operate, and how to most easily access 
services. Typically, this same information is not available to consumers 
and families in any detailed or systematic format. 

Generally, it has been assumed that information about how services are 
funded and structured is "too complex" or "unnecessary" for consumers and 
families to understand. While it may be unnecessary for a consumer or 
family to learn about every aspect of the system, it is essential for them 
to have Knowledge about the support and funding options available to them 
and how their own support services are provided and funded. Consumers can 
only make decisions about their life choices based on the information they 
have. Most of us have had the experience of making a life decision without 
adequate information (e.g., selling a car without knowing its true value 
and then realizing we could have gotten more for it). We have learned from 
these "mistakes" that the more information we have, the better our 
decisions are, and the more power we have in negotiating and advocating for 
ourselves--in other words, Knowledge is Power! This principle is also true 
for people with disabilities and their families. 

In addition to the Opportunity to choose and control their supports and 
the Knowledge to make informed choices, there also exists the need to 
expand the number and variety of quality service programs and options. A 
consumer does not have much choice if there is only one employment provider 
in his or her community, or if there are numerous providers in the 
community, but all offer the same standard package of services, such as job 
placement and coaching. Similarly, if only one program in a community 
offers quality services, a consumer living in that community would not have 
much of a choice. Thus, the third critical element of real choice is the 
availability of numerous Quality Providers that offer quality services 
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specifically tailored to the wishes and needs of each consumer with whom 
they work. 

The fourth critical factor in expanding real choices for consumers and 
families is providing them with the opportunity to use Natural Supports. 
Examples of typical and natural supports include: 

* 
* 
* 

* 

* 

A coworker who trains and supports a consumer. 
A neighbor who puts in a good word in for the consumer at the business 
where she works. 
Another student in a class at the technical college who helps a consumer 
get his books from the pouch on his wheelchair. 
Another student in an aerobics class who helps a consumer to follow the 
lead of the instructor. 
Using sources of funding other than those targeted for people with 
disabilities, such as college and small business loans. 

CONSUMER CHOICE AND NATURAL SUPPORTS 

The impetus for the Choice Through Knowledge demonstration came from 
initiatives that focused on promoting natural supports (Sowers, Cotton, & 
Malloy, 1994; Sowers, McAllister, & Cotton, 1996; Sowers, Cotton, 
Kouwenhoven, Sousa, & Milliken, 1996). Increasingly, consumers, families, 
and professionals are recognizing the benefits of actively including 
coworkers, employers, families, friends, and community members in providing 
support to people with disabilities. These benefits include access to a 
broader range of opportunities, increased social connections, and 
cost-effectiveness. 

Access to a Broader Range of Opportunities 

With natural supports, consumers have been able to access more "normal" life 
experiences, especially in the employment arena. A decade ago, most consumers could 
only spend their days in sheltered workshops or day habilitation programs. 
Today, many consumers have the opportunity to work in real businesses in 
their communities. However, the types and quality of these jobs are 
limited. For example, the majority of consumers with developmental 
disabilities work in cleaning and food service occupations (Sowers et al., 
1994). In part, the limitation of career choices results from the system's 
continuing belief that program staff (e.g., job coaches) must provide all 
or most of the support required by consumers. If a consumer is solely 
reliant on a job coach to provide his or her training and support, he or 
she is limited to jobs that the coach can learn quickly and teach easily. 
Many professions require years of training and experience. Capitalizing on 
the expertise of employers and coworkers who already have the necessary 
background in a particular field enables consumers to pursue more complex 
and challenging careers. For example, Sara was interested in working with 
children. The only option her job coach presented her was cleaning in a 
day care center, because the job coach needed to "fade" his support as 
quickly as possible, and Sara had general cleaning skills. By working as a 
paid apprentice, with training and supervision from a certified early 
childhood teacher, Sara learned to teach activities, supervise children on 
the playground, and prepare classroom materials. 
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Increased Social Connections 

Professionals hoped and expected that including consumers in community 
activities and worksites would help them to develop social connections and friendships 
with typical community members and coworkers. In fact, the degree to which consumers 
have done so has fallen far short of the professionals' hopes and expectations (Hagner & 
Dileo, 1993). It is becoming apparent that the continuing use of staff for 
training and supporting consumers is an impediment to the development of 
these social connections. Social connections are seeded at the workplace 
when coworkers orient the new employee to written and unwritten rules of 
the business culture. They continue to grow via the "natural" supports and 
help that the coworkers and consumer give to each other. 

Cost-Effectiveness 

Natural supports minimize dependency on paid staff to 
provide training and support. Increasingly, human service programs, with 
limited or declining state and federal resources, are pressured to provide 
better and more individualized services to a broader range of consumers. 
In fact, many states have "waiting lists" for services, because their 
agencies are already operating beyond their capacity. Engaging coworkers, 
employers, families, friends, neighbors, and community members in providing 
critical and ongoing supports is an essential factor in decreasing the 
consumer's level of dependency on human service agencies--and possibly 
preventing the eventual collapse of those agencies as well. 

Systems-Directed Planning Does Not Lead to Natural Supports 

Traditional service planning processes--such as the Individualized 
Educational Plan (IEP), the Individual Service Plan (ISP), and the 
Individual Written Rehabilitation Plan (IWRP)--are not only ineffective 
processes for life-planning, but may actually interfere with natural 
supports. These regulated systems-directed processes require a team of 
professionals to develop a written plan that defines the types of services 
the consumer will receive. Typically, these professionals hold an annual 
meeting, in which they present goals and a treatment plan to the consumer 
and his or her parents. It is the responsibility of the case manager, VR 
counselor, or service coordinator to lead the meeting. Service plans 
generated at these meetings usually define specific supports that the 
consumer will receive from a pre-determined menu of services that the 
agency usually provides. Consumers and families are often put in a 
position to either endorse or veto the plans without an awareness of 
possible alternatives. These traditional planning processes are 
ineffective in facilitating natural supports because natural supports 
require, an in-depth understanding of the consumer and community, genuine 
collaboration among consumers, families and service providers, and flexible 
funding. 

An in-depth understanding of the consumer's preferences, strengths, and 
support needs, and a comprehensive knowledge of the community. 
Facilitating natural supports involves maximizing the consumer's potential 
and motivation for self-support, as well as teaching typical employers, 
coworkers, and community members specifically how to offer him or her 
training, support, and supervision. This process requires not only an 
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in-depth understanding of the consumer, but also of the environment in 
which he or she works or participates. Natural support strategies evolve 
and change as dynamics within a business or a consumer's life change. 
Families and service providers who know the consumer well must continually 
provide helpful information to coworkers and community members who have 
questions about how to offer support. Coordinating and managing a natural 
support network requires open communication among the consumer, his or her 
family, and service providers. Ongoing opportunities to share information, 
discuss strategies, and solve problems are essential. Meeting one or two 
times per year does not provide such opportunities. In addition, focusing 
these meetings on the information and input of professionals ignores the 
fact that families and friends have a wealth of relevant information about 
the consumer. 

Genuine collaboration among consumers, families, and service providers. 
The members of an ISP, IEP, or IWRP team are not chosen by the family and 
consumer, but instead are hired by the agency. Consequently, as the needs 
of the agency change, these professionals come and go, resulting in 
discontinuity in the consumer's team. In order to maximize a family's 
ability to provide and encourage "natural supports," professionals must 
understand their personal values and constraints, such as routines, 
schedules, and priorities. In order to enhance the level of trust and 
collaboration in, and the outcomes of, the planning process, consumers and 
families must be able to select the professionals and community members who 
will help them during that process. 

Flexible Funding 

Natural supports require careful financial planning in 
order to ensure the flexibility required to meet the needs of employers and 
community members. Most funding agencies hire and contract programs to 
provide services before service planning occurs. The consumer's funding 
allotment often gets locked into a program's annual budget, which pays for 
staff salaries, administrative overhead, and facility costs. Once this has 
occurred, consumers and families cannot shift their resources to an 
employer or community member. In addition, the use of natural supports 
necessitates accessing a wide range of funding sources--including many not 
represented on an IEP or ISP team. 
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Is Entrepreneurship For You? 

by James Prentice 

By now, all of you know a little about entrepreneurship, so to begin with, I will 
omit that portion and just go right in explaining my association in getting started as an 
entrepreneur. I hope my Liberator can stand repeating that big word so often - but it is a 
brave soul, I should say a brave communicator. 

As anyone will tell you who has ventured into trying to establish his or her own 
business, one of the biggest struggles you will encounter is convincing the loan company 
that you are capable of managing a business of your own and that you will be able to 
repay any loans that you will need to get you started. One of the greatest ambitions a 
person can have is to have a business of his or her own and be a success at it. 

Speaking from experience, I can give you a little advice: be persistent and have a 
determined message, and soon you will find financial people starting to "mellow." You 
can see by their reactions, that you have successfully hurdled the first step in getting the 
bank to have trust in you. Personally, I would say getting a loan is one of the biggest 
hurdles you can cross. 

Now that you know that you will be able to get a loan, if you haven't exactly 
decided what type of business you want to go into, now is the time to ask yourself a lot of 
questions as to exactly what type of business you are going to pursue. Some of the 
questions you will have to ask yourself are: is entrepreneurship for you? Is it? Will you 
be able to handle the isolation and the pressure? You have to ask yourself these questions 
as this may be the biggest decision and step you will be taking in changing your life and 
your whole outlook on life, independence and a successful business career. 

You probably are thinking, "hey, that's for me," but there's more. You will have 
to think about where you would like to locate your business, what type of business you 
can handle, what equipment you will need to get started in order to make your business 
flourish. For example, one of my most important pieces of equipment that I have found I 
needed, of course, was the computer. A computer is your secretary, bookkeeper, check 
writer, Billing Department. Virtually, it is known as your right hand. Next, you have to 
know how to advertise, what legal steps will have to be taken, and many more. These are 
goals you have to set for yourself in order to have everything running smoothly. 

Don't think that starting your own business is a "piece-of-cake, " it takes a lot of 
planning and researching as to the type of business you are really interested in running. 
At the start of your venture, the first step, after your approval from the bank, is to find the 
right location, talking to a lawyer about getting a license and applying for your tax 
exemption number, and then planning on what type of equipment you will need, and what 
help you will need, unless you are able to manage it yourself. A lot of what you need and 
the money you spend on acquiring everything is tax deductible, such as office rental (if 
you work from your home, you can deduct a portion of the expenses). Some of these 
shared expenses would be light, heat, etc. Also, payment on your equipment, telephone 
service, advertising, repair service and maintenance contract, these are to mention a few. 

I'm not saying entrepreneurship is for everyone, heck, I don't know if it's for me 
either, because I had the experience of working for a large corporation, and the closeness 
you have with many employees and then going into your own business and being isolated 
from the outside world, so to speak, is hard for me to get used to that, too. But it's 
helping me to survive and putting a little money in my pocket that helps me to be self-
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sufficient and lead a very productive life. Anyway, all I am saying is that 
entrepreneurship is one avenue you may want to pursue. If you do decide to start your 
own business, whatever it is, the first thing you have to do is to customize your business 
cards and the best place to do this is the see me, Jim Prentice, and order your business 
cards from Jim's Business Services where you will get the best service, printing, and the 
best prices. Please help yourself to my business cards after this presentation. Yes, I 
know that was a plug for my business, but "hey" what is Pittsburgh Employment 
Conference all about? Isn't it to help get employment for people who rely on 
augmentative communication? Right? 
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Abstract 
Reviewing current employment patterns and projected 

employment trends must be a part of effective vocational planning 
(Patterson, 1996). Planning to learn the entry level skills necessary 
for a targeted occupation, however, has been made difficult by the 
turmoil witnessed in the job market over the past decade. Many 
traditional occupations have been radically affected by the 
increasing use of technology, and an increasing number of jobs 
have disappeared entirely. Some economists have suggested that 
we are witnessing a fundamental change in employment patterns 
(Rifkin, 1995). As more and more people are replaced by 
machines, there will be fewer occupations, and fewer jobs 
available. Given projected employment patterns for the 21st 
century, how can AAC users best prepare themselves to participate 
in society in meaningful ways? Based on our research to date, we 
believe that one part of the answer to this question is the 
exploration of non-traditional employment opportunities, including 
self-employment and community-building volunteer work. 

The job market of today is radically different from that of even 10 years 
ago. Although levels of unemployment are at record lows, changes in the 
types of jobs available, as well as changes in the rate of compensation, 
have substantial implications for individuals with severe disabilities 
seeking competitive employment. Although there have been many changes in 
the employment scene in the past 10 years, 3 are of special importance for 
individuals with severe disabilities: downsizing, contracting out, and the 
increasing use of technology in the workplace. 

The Job Market Today 
Downsizing 

During the 1980's two-million Americans a year saw their jobs disappear or 
deteriorate (Rifkin, 1995). The lay-offs fell on both "blue-collar" and 
"white-collar" workers, and many Americans came to realize that employment 
in a middle-class job was no guarantee of long-term employment. 

The lay-offs of middle-management workers resulted in a job-market in 
which it was difficult to identify effective routes to long term 
employment. Post-secondary education, for example, lost some of its power 
as a contributing factor to employment success. In 1968, only 11 % of those 
with a college degree were unemployed or working at a job that did not 
require a degree; in 1990, fully 20% of college graduates had no work or 
were working at jobs that did not require college degrees (Berliner, 1996). 
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Perhaps especially troubling for individuals with disabilities was the 
fact that many levels of government, traditionally an employment 
opportunity for those individuals facing discrimination in the private 
sector (e.g., women, individuals with disabilities, individuals from 
culturally diverse backgrounds), halted the growth observed in the 1970's 
and 1980's, and also began to lay off employees (Rifkin, 1995). 

Contracting out 

Many organizations that laid off individuals in the 1980s and 1990s have 
now replaced these full-time workers with contract laborers and independent 
consultants: temporary workers now make up 25% of the U.S. workforce 
(Rifkin, 1995). For management, the use of casual employees reduces the 
need to pay for benefits, including health care, pensions, and sick leave. 
For individuals with severe disabilities, the compensation package offered 
in part-time or temporary positions is rarely sufficient to meet the living 
needs of individuals with significant medical or care expenses (Berliner, 
1996; Krezman, 1994 ). 

Increasing Use of Technology 

Contributing to at least some of the changes observed in the number of 
jobs available has been the rapid increase in the use of technology by 
corporations, especially personal computers, allowing smaller number of 
employees to produce services and products at high rates of efficiency. 
Some have suggested that as technologies employing features of "artificial 
intelligence" assist (or even take over) traditional skilled positions, 
fewer workers will be needed to carry out these activities. Indeed, 
current predictions (Gray & Herr, 1995) are that only 20% of the jobs of 
the future will require a college degree; the remaining 80% will be split 
between "routine production service" (e.g., data-entry) and in-person 
service (e.g., salespersons, tellers). At present, for example, the 
economy is producing 9 new cashier jobs for every one computer programming 
job (Berliner, 1996). Unfortunately, service positions are likely to be 
part-time or temporary in nature; in 1994, two-thirds of the new jobs 
created were at the bottom of the pay pyramid (Rifkin, 1995). 

Preparing for Tomorrow 

Attempts at predicting the job market of the future with precision are 
doomed to failure. However, if the traditional job market continues to 
shrink and/or produce inappropriate employment positions, the option of 
self-employment may deserve serious consideration. 

Self-employment 

Traditionally, people work for themselves when there are too few or not 
the right kind of jobs available, when they want more control over their 
jobs, or when discrimination stifles potential. During the past 10 years, 
we have witnessed a steady growth in the proportion of workers who are 
self-employed. In 1985, 8% of all workers were self-employed, in 1994 the 
figure stood at 12%, and it has been estimated that in 2005, 14% of all 
workers will be self-employed (Shriner & Neath, 1996). 
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Data from Office of Vocational Rehabilitation surveys provides evidence 
that self-employment has been an option for at least some individuals with 
disabilities; typically, about 15% of individuals with disabilities who 
work are self-employed. These individuals are typically older than the 
average worker, have more experience, more financial capital, and more 
personal contacts in the business community (Shriner & Neath, 1996). Among 
individuals with disabilities, it is typically the individuals with more 
severe disabilities who are self-employed (Miyares, 1996). 

Self-employment for individuals who use AAC 

In order to gain insight into opportunities in self-employment for 
individuals who use AAC, we have initiated a study to investigate the 
experiences of AAC-users who receive self-employment income. At the time 
of this writing, we have interviewed four individuals who have participated 
in self-employment activities (i.e., earned more than $500 per year, and/or 
worked at the job for more than 10 hours per week). In our interview, we 
have addressed three main questions: (a) what are AAC users doing? (b) what 
are the benefits of self-employment? (c) what are the major concerns 
associated with self-employment? 

What are AAC users doing? All of the individuals interviewed to date are 
involved in "information services", either by making presentations, 
consulting to advocacy groups, or professional writing. For all of these 
individuals, self-employment activities provided supplemental income to 
government support. The fact that self-employment activities resulted in 
supplemental income provides both some of the major benefits, and major 
concerns, with self-employment. 

Benefits of Self-Employment 

Self-employment was praised for the opportunities it provided to meet people, 
learn new skills, and earn discretionary income. Additional benefits of self-employment 
included working from home and "being your own boss". 

Concerns with Self-Employment 

Two principal concerns were identified with self-employment in these interviews, 
and indeed, and these same concerns have been echoed in a number of recent postings to 
ACOLUG 1. First, negotiating an appropriate level of compensation was often extremely 
difficult. As Disability Activist Carole Krezman (1996) has noted, 
Many times AAC consumers help others for free because they know just how 
badly the help is needed. And many times AAC consumers help others because 
they forget that their knowledge is valuable ..... .It is easy to feel that 
since educating people benefits people with disabilities everywhere, you 
owe it to your people to educate others, that you ought to do it for free. 
Repeat after me, E-X-P-L-O-I-T-A-T-1-O-N ..... When everyone says you are 
worth nothing, it is really hard to figure out what you are worth. I would 
suggest coming up with an amount that feels right and then doubling it to 
compensate for low expectations of yourself. 

The issue of pay is made additionally problematic by the impact of 
self-employment income on the financial well-being of individuals with 
severe disabilities. For these individuals, additional income often 
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results in a reduction in support in other areas (Krezman, 1994). Indeed, 
the reduction in benefits triggered by an increase in income can often 
result in a net loss for the self-employed individual. Again, Disability 
Activist Carole Krezman (personal communication, June 26, 1997) has 
provided a precise summary of a personal situation that is shared, in one 
form or another, by many others: 

This going to work business for people who have heavy maintenance costs is 
very dangerous .. .lf we were to make money, we - all four of us - would lose 
our health insurance including durable medical equipment purchase and 
maintenance. We would lose our funding for personal care assistance, and 
our rent (which is based on income) would go up. 

Future Directions 

The employment problems faced by individuals with severe disabilities are 
part of a larger "job shift" involving all of the major western economies. 

As noted by Rifkin (1995) 

We are rapidly approaching a historic crossroads in human history. Global 
corporations are now capable of producing an unprecedented volume of goods 
and services with an ever smaller workforce. The new technologies are 
bringing us into an era of near workerless production at the very moment in 
world history when population is surging to unprecedented 
levels ......... Redefining opportunities and responsibilities for millions 
of people in a society absent of mass formal employment is likely to be the 
single most pressing issue of the coming century. 

As has already begun in postings to ACOLUG, we need an open discussion 
about how we can all best participate in this new economy. Current trends 
provide evidence that the traditional expectation of long-term employment 
in a particular vocation may no longer be realistic, and serious attention 
should be given to preparing for alternative scenarios. 

Self-employment 

For some, self-employment may prove a viable alternative. 
Generating sufficient income to provide support is extremely challenging, 
however, and the current system for dealing with self-employment income 
is a complex and confusing collection of incentives (Section 1619b, Social 
Security Administration, 1991) and penalties (Krezman, 1994). Some have 
chosen to work with this system (typically at a great investment of time 
and aggravation), some have chosen to refuse additional pay (thereby losing 
income), and some have chosen not to report income received (breaking the 
current law and running the risk of additional penalties). To the extent 
that some individuals have created self-employment financial structures 
that have allowed them to earn and benefit from additional income, these 
stories should be shared and documented (Franklin & Rizzo, 1996). 

Community building volunteer activities 

For some individuals, additional income may either be problematic (from a total 
financial support perspective) or perceived as unnecessary for performance of a needed 
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service. We need to give careful thought to recognizing the achievements of 
those who perform a valuable service but have chosen not to receive 
additional income. Community building volunteer service is critical to the 
healthy functioning of society (Rifkin, 1995), and in our rush to 
acknowledge the financial accomplishments of some individuals, we need to 
celebrate the equally important social contributions of those individuals 
who do not receive payment. It is important, however, that the decision to 
participate as a volunteer is a voluntary choice, and that the employment 
option be made available to interested individuals. 
Conclusion 

The world of work in the 21st century will not look like our world today 
(Seekins, 1996). As noted by Barry (1994), we can no longer prepare for a 
job, but rather for a career, "a sequence of jobs connected by a thread of 
interest". In the 21st century, a career may include self-employment 
activities, volunteer activities, and employment opportunities in the 
public and private sectors. 

An important first step in facilitating the participation of AAC-users is 
to communicate openly about: (a) activities for which pay might be 
expected, (b) the decision-making process that goes into determining what 
compensation might reasonably be expected, and (c) the conditions under 
volunteer work is an appropriate alternative. In addition, a solid 
foundation of information about the current impact of work disincentives 
should be used to advocate for changes in the tax and social support 
legislation so as to enable individuals with disabilities to pursue 
self-employment income without risking long-term financial instability 
(Krezman, 1994). The challenge is to ensure that all individuals who make a 
contribution to society receive both the recognition, and the necessary 
financial resources, to support personal decisions about lifestyles and 
activities. 
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Are We Oversold on the Work Ethic? 

Janet Larcher 
3, St Albans A venue 
Weybridge, Surrey 

England, KT13 8EW 

Who Am I to Discuss This? 
• I have worked in the field of AAC since 1979 and am chair of ISAAC (UK) 
• I've worked to get people moved from long stay residential institutions into the 
community 
• I've worked to get people into employment 
• I've fought to employ people with physical and communication difficulties on 
my team 
• As a school failure and mother of two boys aged 4 and 6 years I embarked on a 
full-time degree course. 

Well I had to tell you something about me otherwise with the topic of this session - Are 
we Oversold on the Work Ethic? - you may think I'm some kind of stone-age nut case, 
peddling ideas that are way out of date, or that since I come from the land of Palaces and 
Castles, Lords and Ladies, Princes and Princesses that I am out of touch with reality - or 
at least am out of touch with life as it is in the USA. 

Folks - I'm none of these things - I'm a hard working practical type fighting for high 
quality inclusion of disadvantaged kids in mainstream (regular) schools and the 
opportunities and necessary support to do all those things anticipated by, and expected of, 
their peers - including going to work. But is work the be all and end all? If we don't 
work are we failures? Must we focus all our attention on getting into paid employment? 
NO. Are there other ways of leading a good, active and fulfilled life? YES. There are 
many facets to all of us - Yin and Yang, scientist and artist, administrator and 
dreamer/philosopher. An increasing percentage of people are acknowledging this and 
opting not to go directly into employment or are taking an extended break in middle age 
or retiring much earlier than previous generations in order to have time for facets of Hf e 
and activities that get crowded out in the daily grind of work. 

Why Do We Work? 
I'm sure if I went round any group of AAC consumers asking why they want to work I'd 
get a wide range of answers - and I doubt if they'd be much different from the answers I 
got when I put this question to a group of people I've recently been traveling with: -

• because you have to! 
• to get money to buy food/housing/etc. 
• to look after my family 
• to get out of the house/ for friendship and companionship 
• to prove myself as good as anyone else 
• to give back to society/ to do something worthwhile 
• because I like what I do - (though the number who give this response is 
relatively low. These are the really lucky ones who leap out of bed each morning 
raring to get to work) 

Maslow's Hierarchy of Needs 
Now this range of answers - with the exception of "because you have to" - closely 
reflects the views expressed by the psychologist Maslow back in the 1940's. He argued 
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that we have a range of needs which motivate us, but only when the more basic needs are 
met are we able to concern ourselves with higher needs. Starting from the most basic and 
moving upwards he identified:-

• Physiological needs e.g., food, drink 
• Safety and security needs e.g., shelter, warmth 
• Belonging to a group and love needs 
• Esteem needs - to be proud of yourself, to feel as good as the next person, or at 
least happy with who you are 
• Self Actualization - the full use of your talents, capacities and potentialities. 

This theory has been shown to be far too simplistic since, in reality, what motivates us 
changes with time, situation and mood and no psychological theory can accurately predict 
what will be the prime motivating force in any particular situation. However this theory 
gives us a framework to explore which factors might drive us to want to work. 

Using this framework as a guide, what is motivating you to seek a job? What is your 
hierarchy of motivating factors and how many of these factors and "hopes" are dependent 
specifically on having a job? How many of your hopes could be achieved through other 
activities or are dependent on changes in other aspects of your life? 

Money for food and housing is available to most of you - but some of you, judging by 
the correspondence on ACULOG, would like to change your lifestyle - either move out 
of, or back into, the family home, residential home, private accommodation; or generally 
change your style of care. These are issues which are largely unaffected by having a job 
(although some extra money would always make life easier!) 

Friendship and companionship can be found amongst work colleagues but in general 
closest and dearest friends are of ten not made through work but through children, 
neighbors, church, shared activities or during your school days. It is to these friends, who 
have nothing to do with work, that you turn for a general chat or advice on personal 
issues. 

Your status in a group, and hence a measure of your self esteem, comes from what 
you are known to be good at - and this is not necessarily your job!! It may be as a story 
teller, a gardener, a painter, as chair of ISAAC (UK) - a voluntary job. Although asking 
someone their job is a standard, quick conversation opener - unless you are the local 
doctor or lawyer your status will come from your interests not your job - song writer, 
collector of playing cards, campaign organizer. 

The full use of talents, capacities and potentialities - I'm not sure I know anyone whose 
job makes full use of their talents, capacities and potentialities. My husband is a 
respected theoretician, but is totally absorbed and will happily work for hours to make 
wooden toys and puzzles, or to write songs. Giving back to society can be done in so 
many ways - working at a job is only one of them. 

I suspect that you can see where I'm coming from and where I'm leading you! People 
work "because there is an expectation that I will" or "because I need the money". Most 
other reasons can be, and usually are, achieved in many other ways. 

Alternative Lifestyles 
Recognizing this a group of careers guidance officers working for SCOPE (the UK 
Cerebral Palsy Society) set up Alternative Lifestyles Courses. 
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As a non-American, I feel guilty about talking to you about Alternate Lifestyle courses -
you who gave us the Hippies and Flower Power, the Analyst Culture and Soap Operas 
and who accept lifestyles such as those practiced by the Amish and Mennonite peoples. 

But these Alternative Lifestyle courses bring together 16-20 people with disabilities, from 
a variety of backgrounds and lifestyles, for a residential period of five days. Some will be 
living at home with parents, others in group homes, and some will be living 
independently. Some will be happy with their living arrangements and others will not. 
Some will have had a job and given it up, others will never have had a job and want one 
and others may think that paid employment is not an option for them. Some will be 
unsettled, or unfulfilled, but unsure of what they want do or how to change their situation. 

The courses aim to enable participants to:-
• take a fresh look at their lifestyle 
• discover new ideas and interests through a variety of workshops and speakers 
• learn about other's experiences of developing a lifestyle suited to them 
• make new friends and have fun 

The courses give half-day taster sessions of a wide range of activities (e.g., silk screen 
printing, photography, stained glass work, orienteering, drama, art, country crafts, 
cooking, sports, horse-riding, relaxation, aromatherapy, computing) most of which could 
subsequently be pursued in their own communities if they enjoyed them or found that 
they had a particular skill. These sessions are led by people with disabilities. Discussion 
sessions are held in which no subject was barred. Sexual issues are discussed and explicit 
advice given. Other sessions, in which participants are encouraged to talk to the group 
about their hopes and dreams, are very highly regarded since nearly everyone who takes 
part reports that when they have talked of their dreams in other settings they have been 
laughed at or told not to be so unrealistic - one person who used a wheelchair wanted to 
go up in a glider, another wanted to develop his trombone playing skills and run a band. 
There are also many 
social activities. 

Towards the end of the course goal setting and planning sessions to achieve these goals 
are initiated. Follow-up sessions are booked (though most people feel that more follow
up sessions are needed) to ensure that action plans are followed through. As a result of 
the courses most participants have developed the confidence, and received the support, to 
make their desired changes in residence or domestic lifestyle and also found new 
activities in which they had unsuspected skills and/or found particular enjoyment. One 
person started painting, was accepted at art college and now sells her paintings to support 
herself. The trombonist did develop his skills and now runs a jazz group, another person 
became fascinated by aroma therapy and is now a qualified aroma therapist. Others took 
up voluntary work which for a few led to permanent jobs. Two of the participants now 
run Alternative Lifestyle courses in their own regions of the UK. Obviously not 
everyone who started a new activity ultimately turned it into a job, but for most people 
the new activities brought companionship, increased self esteem, as well as pleasure and 
in one case the need for a larger flat to accommodate all the pottery she created! 

Very few of the people who attended these courses ended up doing what they had had 
done before or had anticipated that they might do. I don't think that these people were 
woolly-headed or particularly indecisive - they came on the courses with open minds and 
explored everything on offer, and there were far more options available to them than they 
had ever realized. 
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In Conclusion 
We only have one go at life and its a shame to waste it by just doing what others expect 
of us. Please take the time and opportunities to explore possibilities and give your 
dreams a chance. Work out what it is you want to do and then go for it. Change and 
growth take place when a person has risked himself and dares to become involved with 
experimenting with his own life.(I can't find out where I got this from!!). And as 
someone who prepared this talk while sailing down the Amazon in South America - Don't 
let anyone oversell the work ethic to you. 

Quotes 
The only way to discover the limits of the possible is to go beyond them to the impossible 
(Arthur C Clarke, 1962) 

There are risks and costs to a program of action but they far less than the long-range risks 
and costs of comfortable inaction. (John F Kennedy, 1961) 

Enthusiasm finds the opportunities and energy makes the most of them. (Henry Haskins) 

You may be right ........ You may be wrong ...... but don't just avoid. (Katherine Hepburn 
1967) 

Nothing is so exhausting as indecision, and nothing is so futile. (Bertrand Russell) 
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"When I look out and see the audience 
filled with augmented communicators, many 
of whom I know and admire, it tells my soul 
that it's okay to be disabled, it's okay to be 
non-speaking, it's okay to use a 
communication aid, it's okay to speak out 
and be myself. Speak out and speak up we 
must." 

Richard D. Creech, Let's Speak Up, PEC@ 
Proceedings, 1997. 
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Let's Speak Up: The Communicative Environment at the Pittsburgh Employment 
Conference and How to Prepare for It 

Richard D. Creech, M.S. 
PennTech 

I am not averse to being melodramatic, so let me say that the Pittsburgh 
Employment Conference has become a sacred forum. The Pittsburgh Employment 
Conference and Acolug, the augmentative communication list serve at Temple University 
are platforms giving a nation-wide voice to people with significant speech and multiple 
disabilities. Though I can testify through my own life how important employment is, let 
me say that the Pittsburgh Employment Conference has gone beyond the original 
employment scope its founders had envisioned. 

At the first PEC Conference, there were 20 augmented communicators, and by the 
third day I was aware we had a revolution on hand. One could see the sprouting of a 
political consciousness among the augmented communicators. The first things we 
expressed only touched on employment. As a group, we wanted to complain about 
therapists, schools, government agencies, and the many other people and institutions who 
had tried to help us through our lives. We may have sounded resentful and ungrateful, 
but complain we did and progress we have. Perhaps all groups need to go through certain 
stages to achieve self consciousness. 

The reason I call the Pittsburgh Employment Conference a sacred forum is that 
never in my life have I walked into a room and seen so many augmented communicators. 
Most of us lead lives integrated with the able-bodied community. This is good. 
However, I have always had a nagging loneliness that can only be slaked by contact with 
other people who have shared the same experiences I have. When I look out and see the 
audience filled with augmented communicators, many of whom I know and admire, it 
tells my soul that it's okay to be disabled, it's okay to be non-speaking, it's okay to use a 
communication aid, it's okay to speak out and be myself. Speak out and speak up we 
must. 

We need to develop a sense of community. We have a virtual community in 
Acolug, and now we have a physical community at PEC. We need to develop a common 
set of values founded upon our common experiences and our natural humanity. 

II. BROAD LATITUDE 

Although the topic of the Pittsburgh Employment Conference is, of course, 
employment, please don't feel bound by that topic. This is "our" opportunity to say 
what's on our minds, to establish our community of values. Employment is a better topic 
than most for that purpose because employment means "freedom." Employment means 
making your own decisions with your own money. Employment can mean financial and 
personal independence. I don't think any other single topic could have brought us 
altogether under one roof and at one time. Nevertheless, discuss whatever issues you feel 
are important. This is our opportunity, and let's take it. 

III. TECHNICAL DETAILS 

Over the years, the Pittsburgh Employment Conference has developed both an 
unwritten and a written etiquette of interaction. This has been called the PEC Style 
Sheet. This style sheet has gotten a lot of publicity and was even reported at the 
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International Society for Augmentative and Alternative Communication's biennial 
conference in Maastrict, Netherlands. Here it is again for you to read along with me as I 
go through it. Use it as a reference and don't hesitate to amend it to fit your own 
perceptions. 

PEC@ STYLE SHEET 

The Pittsburgh Employment Conference for Augmented Communicators 
(PEC@) has a commitment to an equal interaction among augmented and natural 
communicators. Interacting in a group which encourages give and take among 
augmented and natural communicators is a new experience for most of us. 

As an experiment to improve communication in the group setting at this year's 
conference, a committee of people who attended last year's conference have developed 
this pragmatics style sheet. It is meant to be a set of practical suggestions to improve 
communication in the public venue and is not meant to change or criticize anyone's 
personal style of communication. 

All Participants 

• Treat everyone with respect. 

• Listen to whoever is speaking. 

• Take the time you need to say what you have to say. 

Augmented Speakers 

• Everyone needs a way to signal that he or she has something to say. 

• Develop ways to interrupt presenters politely. 

• Time considerations. 

1. If the comment will absorb two to three minutes to generate, 
compose the message privately and speak it publicly. 

2. In order to change a topic, identify the topic first. 

• During public presentations, consider turning off access feedback (beeps, 
tones, etc.) during message preparation, unless this feedback is necessary. 

• Check your volume before the speaker starts. 

• Consider customizing, if possible, one of the standard voices so you can 
be identified in a group setting. 
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• Consider repeating the whole sentence at the end of a word-by-word 
comment. 

• Have preprogrammed phrases in your system that will facilitate the 
expression of views. Here is a list of possible statements you may want 
to use. 

1. I will respond to that in a moment. 
2. I have a comment on this topic. Please let me come back to it later. 
3. Wait a minute, I am composing something I need to say now. 
4. I have a question. 
5. I don't understand what you are saying. 
6. I want to refer to something you said a few moments ago, the topic 

was about .... 
7. A sentence or phrase identifying yourself. 
8. I'm talking. Please don't interrupt. 
9. I haven't finished. Let me continue. 
10. Let me say this about that. 
11. Others -----

Natural Speakers 

• Use a polite format for deferring interactions, i.e., May I finish here and 
talk to you in a minute. 

• Do not speak for augmented speakers unless invited. 

• Ask for rephrasing or repetition if you don't understand what an 
augmented speaker has said; or ask them to increase their loudness or slow 
down. 

• If you do not understand what the augmented speaker has said, repeat it in 
your own words and ask for confirmation. 

• If the augmented speaker's question is not understood by the presenter, the 
augmented speaker should get a couple of chances to make him or herself 
understood on his or her own. 

• The audience should not chime in to clarify interactions between an 
augmented and a natural speaker, unless invited by one of the speakers. 

• It is not polite to pretend one has understood an augmented speaker when 
one has not. Requests for clarification are generally not viewed negatively 
by augmented speakers. 

• Don't talk over audible message preparation, ~ you excuse yourself. 

Have a wonderful three days. Make friends, network, do lunch! My very best to 
you all as we build community together. 
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Entrepreneurs: An Innovative Approach to Independence 

Abstract: This paper highlights one model which serves individuals with disabilities interested in self
employment. Various issues pertinent to the initiation of a small business are included, along with 
resources which provide support to the entrepreneur with a disability. 
By: Kathleen George, 

Program Manager/ B.S. M.Ed., Business Enterprise Venture, Pittsburgh Vision Services 

"Did you know that America's 22 million small businesses employ more than 50 percent of the 
private workforce, generate more than half of the nation's gross domestic product, and are the 
principal source of new jobs? "(SBA, 1997). Small business owners are vital to today's economy 
and often provide an employment alternative in times of corporate downsizing. 

Historically, there has not been an abundance of program development for entrepreneurs with 
disability but over the last several years there has been growth in not only development of more 
programs specifically for entrepreneurs with disabilities, but greater acceptance in self-employment as 
being a viable employment option. One such model aimed at serving individuals with disabilities is 
implemented by Pittsburgh Vision Services (PVS). 

The Business Enterprise Venture (BEV) is in its third year of serving individuals with disabilities who 
are interested in small business ownership. This model provides four primary services: 

PEC@ 

1 . Entrepreneur Evaluations: 

The evaluation is a battery of tests which examine the subjective, or personality, aspects 
of going into business. It examines the presence or absence of characteristics such as; 
need for achievement, drive, ambition, ability to take moderate risks, etc .. 

2. Technical Assistance in Comple1ing a Business Plan: 

A business plan is written for several reasons: to use as an operating guide for 
the business, to obtain financing for the business, and to assist the (potential) 
business owner in examining the feasibility of his~1er idea more closely. 

3. Guidance in Obtaining Funds: 

At this stage, the entrepreneur has already completed significant work on his~er 
business plan and is now in need of start-up financing. BEV assists the 
individual in locating financing, whether it be from a commercial lending 
institution, economic development agency or a disability-specific loan program . 
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Entrepreneurs: An Innovative Approach to Independence (cont'd) 

4. Education: 

BEV provides an annual seminar series which addresses business topics 
covering but not limited to: How to Finance a Business, The How-To's of 
Business Planning and Franchising. 

Through implementation of this model, BEV has found that there is a greater need, among 
entrepreneurs with disabilities, for micro or smaller loans that many commercial lending institutions are 
not as anxious to be involved with because of the administrative costs associated. Two local 
disability specific loan funds have been developed which provide low-interest loans to entrepreneurs 
with disabilities. The New Castle District Office of the Pennsylvania Vocational Rehabilitation (OVR) 
has created a revolving loan fund which provides access to loans in Butler and Armstrong Counties. 
BEV and New Castle OVR have formed a partnership which results in providing both technical 
assistance for completion of a business plan and targeted financial resources. A second micro loan 
fund which operates in Allegheny County offers micro loans ($5,000 and under) to entrepreneurs in 
Allegheny County who are interested in a home based business. This disability specific fund, 
provided by a local Lions Club, is partnered with BEV to again provide technical assistance and 
financing. 

Business Start-Up Issues 

Among the many issues that are pertinent to an individual with a disability who is considering 
ownership of a small business are financing criteria and business plan knowledge, but what are a few 
steps that an individual might consider in this process? 

( 1) Assess Business Potential 

Examine what would be needed to operate and run a small business. 
What, if any, assistive technology would be needed to communicate 
and operate effectively? 

(2) Develop a Business Idea 

A business should utilize the entrepreneurs past experiences and 
education. The idea should 'make sense' in that the credentials of 
the entrepreneur lend themselves to the business idea. Explore the 
feasibility of this idea and conduct a market analysis. Potential business 
owners need to take the time to talk with (and survey) the group 
they believe is the target market for their product and/or service. 
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(3) Develop a Business Plan 

After the entrepreneur knows there is a market for his/her idea, then he/she can 
write a business plan that can be used to assist the operation of the business and 
obtain any necessary financing. 

(4) Financing 

There are some general rules of thumb that an entrepreneur will want to 
consider prior to obtaining start-up financing for a business. Most lenders, 
whether it be lenders for a commercial lending institution, economic development, 
agency or other loan fund, will examine the following: 

A.) Credit 
Refers to the credit rating of the business owner and is used in 
evaluating credit-worthiness. 

B.) Capacity 
Refers to the ability of the owner to operate the business. This 
is evaluated by criteria such as education and experience. 

C.) Capital 
Refers to funds necessary to generate cash flow. A reason why 
businesses fail is because they are undercapitalized-- not having 
enough funding to carry the business through start-up and 
growth. 

Many loan programs, or lenders, look for 20-25% investment from 
the owner and are more apt to finance a business when the owner 
has a vested interest in his/her business. 

D.) Collateral 
Refers to whatever assets the business owner is pledging to secure the loan 
(ie. equipment, inventory, personal assets). The value of assets does hold 
significance in a loan evaluation. 

Resources: There are numerous resources available to assist entrepreneurs. In Pennsylvania a 
starting point is to contact a local Small Business Development Center (SBDC), if there is not a 
program geared specifically towards individuals with disabilities in your area. The SBDC' s are typically 
linked with universities or colleges. In states other than Pennsylvania the Department of 
Development or Department of Commerce (depending on the state) may be contacted for initial 
direction to local business development assistance centers. 
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Entrepreneurs: An Innovative Approach to Independence (cont'd) 

The following list contains several disability specific resources across the United States:: 

- Business Development Initiative (BDI) for people with disabilities 
W1Sconsin Department of Commerce 
(414) 220-5360 

- New Jersey Commurity Loan Fund 
(609) 989-7766 

- Olio Rehabilitation Services Commission (Project BOSS} 
(614) 438-1228 

- Iowa Department of Economic Development (Entrepreneurs with Disabilities} 
(515) 242-4948 

- Ann Arbor Center for Dependent Living 
(Ann Arbor Michigan) 
(313) 971-0277 

- Disabled Business Persons Association 
San Diego, CA 

(619) 594-8805 

- Pittsburgh Vision Services (Business Enterprise Venture} 
Pittsburgh, PA 
(412) 682-5600 
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AAC Intervention: Are We Making Satisfactory Progress? 

by 

Lewis Golinker, Esq. 
Director, Assistive Technology Law Center 

Suite 507, 202 The Commons 
Ithaca, New York 14850 

607-277-7286(v); 607-277-5239(fax) 
atlawcenter@juno.com (e-mail) 

For the past 15 years, there has been a continuing expansion of AAC intervention: 

increased pre-professional and continuing professional education opportunities, increased 

numbers of AAC device choices, and increased AAC funding opportunities. As a result, 

AAC device utilization has increased. 

These are all positive developments and we, as a community of AAC professionals, 

should be proud of these accomplishments. But we also must be careful about our focus: 

whatever we have achieved to date, we have an extraordinary way yet to go. The number of 

people whose needs for AAC intervention go unaddressed remains huge. 

As planning occurs for future activities, we must develop a strategy to address this 

population. 

Ongoing funding barrier removal should be part of this strategy, but experience has 

proved that removal of funding barriers, while a necessary goal, is not sufficient to address 

the key issue of under-service to people in need of AAC intervention. Instead, when funding 

barriers have been removed there has been only a slow growth in the number of claims filed, 

and correspondingly, there is very little, if any, overall reduction in the enormous number of 

people who need AAC intervention. Clearly, the image of the "Oklahoma Land Rush" is not 
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appropriate for the period immediately after a major funding barrier is removed. More apt is 

the image of a leaky faucet, slowly dripping claims. 

"Learned helplessness," the perception that "It won't work, so why try" clearly was 

present on an historic basis when funding barriers remained unaddressed. Perhaps 

announcements of the elimination or the lessening of these barriers is not sufficient to 

overcome this destructive force. It may be that the characteristics commonly related to 

adoption of new ideas are applicable to AAC intervention as well: there will be "pioneers," 

who are eager to embrace the new idea and the opportunities that flow from it, i.e., who are 

willing to file the first claims; "early adapters," who will follow next; and who will be 

followed by "late adapters," the last to recognize the change and adopt it as part of their 

beliefs and practices. 

The problem with such a scenario is that time is of the essence in the lives of people 

with disabilities. The funding programs themselves also are in a state of continual change. 

As a result, we have to do more, and quickly to reduce the enormous numbers of people who 

can benefit from AAC intervention, but currently do not have access to it. 

Consider Georgia. Based on the generally accepted statistics regarding AAC needs 

incidence, D. Beukelman & P. Mirenda, Augmentative & Alternative Communication 4 

(1992)(reporting an estimate of AAC need incidence of 1 % of the general population) there 

are perhaps as many as 65,000 of Georgia's 6.5 million people who are in need of AAC 

intervention. While it is impossible to estimate precisely how many are Medicaid eligible, a 

reasonable guess is that this number is greater than 10 % of the total, or more than 6,500 

people. Now add the fact that the Georgia Medicaid program entered an extraordinary 
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interim agreement in Will T. v. Smith, 1:95-CV-2901 (N.D.Ga.) that all but guarantees 

indefinite AAC device rental or purchase to every Medicaid recipient who files an AAC 

device funding claim. Yet only approximately 3 dozen AAC device claims have been filed 

in 18 months! 

The Georgia experience clearly demonstrates that it is not enough to set as a goal that 

"we will not accept a 'no' as a final answer." In Georgia, Medicaid has agreed not to issue 

a "no." Yet the result has been only a few dozen claims. 

If we considered these statistics in another context, e.g. only 1 in 180 homes in a 

region had electricity or running water, we would think we were examining the situation in 

one of the poorest nations on earth, or looking at statistics from another era. If we were told 

they applied to a region in the United States, at present, the reaction would be that we have a 

crisis and that remedial measures are immediately necessary. 

Knowing the actual subject matter of these figures, what is our response? In 1959, 

when the Russians sent up Sputnik, and then sent the first man into orbit, the United States 

responded by setting a goal: to reach the moon by 1970, and by directing a lot of attention to 

science, math and engineering education. 

Can we set a similar goal for AAC? 

Can we begin a profession-wide dialogue on how to reach a specific goal -- whether it 

to occur in 5 or 10 years -- that AAC intervention skills and AAC funding opportunities and 

advocacy resources will be sufficiently widespread such that the AAC needs of the entire 

population will be addressed? 
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The beginning of this dialogue, the development of a multi-dimensional strategy and 

its implementation are the central challenges facing AAC intervention. It is essential that we 

begin immediately. We must re-think our approach: we cannot continue to try to move a 

mountain with a spoon. 

The topics of this dialogue must include: 

»» the manner in which AAC assessments are conducted, i.e., how AAC needs are 

identified and intervention strategies are selected; 

»» how funding for those assessments and recommended devices will occur, and 

>»> how ongoing AAC services will be delivered and funded. Also as part of this 

strategy, a focus on ensuring "quality" of services delivery must continue. 

There is no right or necessary starting point: a lot of activities have to be undertaken 

immediately and simultaneously. The essential point is that they be undertaken. 

A critical review must be undertaken of pre-professional training and continuing 

professional education related to AAC assessment and services delivery: how can they be 

adapted to greatly expand the supply of AAC professionals? 

With regard to AAC devices themselves, is it possible to make them more like what 

at present they clearly are not: appliances? Janice Light provided an appropriate image for 

this challenge. She stated that a "Velcro solution" is needed regarding AAC devices, i.e., to 

simplify the effort needed to make them usable. J. Light, "Communication is the Essence of 

Human Life: Reflections on Communicative Competence," 13 AAC 61, 65 (1997). 

Obviously, if this were accomplished, it also would lessen the burden on AAC professionals 

to provide (and for funding resources to support) extensive post-device delivery services. 
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And with regard to AAC device access, ongoing efforts are needed to protect existing 

sources, and to continue to break down the barricades and fill in the pot-holes along the 

roads to funding. 

There is a funding imperative to developing and implementing this strategy, in 

addition to all its self-evident justifications. Due to past successes in Medicaid funding 

challenges, Medicaid programs have had to re-assess their excuses for AAC funding denials. 

And it would be wrong to underestimate their ability to come up with new ones: whatever 

complaints may be leveled at bureaucracies for their lack of flexibility to changed 

circumstances, there never has been any lack of creativity or inventiveness when it comes to 

finding new ways to say "no." 

As proof of their cleverness, Medicaid programs now are asserting a new excuse that 

uses our inability to serve large numbers of people who need AAC intervention as a weapon. 

The Medicaid argument is that it is acceptable only to provide access to a range of specific 

treatments, procedures and interventions that are sufficient to meet the needs of "most" 

individuals who require a particular service. Because AAC device demand is so insignificant 

within the covered services in which AAC devices are classified (speech-language pathology 

services, durable medical equipment and prosthetic devices), Medicaid claims it is justified in 

specifically excluding AAC device coverage. 

Texas, Colorado, and Connecticut Medicaid currently are raising this argument in 

court challenges to AAC device and other device exclusions. Although there is a very long 

and rich history of Medicaid decisions requiring Medicaid coverage of low incidence and 

other specific treatments that clearly are not needed by "most" Medicaid recipients utilizing a 
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particular service, the "ice has been broken" regarding this argument. In Ohlson v. Weil, an 

orthopedic brace case currently pending in state court in Colorado, an appeals court accepted 

this argument as the correct way to measure the sufficiency of Medicaid's scope of coverage 

of particular treatments. 

The Ohlson decision is significant because it must be considered in a second Colorado 

case, Mapp v. Buescher, which addresses the exclusion of adult coverage for AAC devices. 

This argument also is being raised in a federal court appeal in DeSario v. Thomas, which 

challenges Connecticut Medicaid's refusal to cover a variety of devices, including AAC 

devices. And, it remains an issue being advanced by Texas Medicaid in the ongoing 

proceedings in Fred C. v. Texas Health & Human Services Commission, which challenges 

the exclusion of adult AAC device coverage in that state. 

Obviously a strategy with goals set for 5 or 10 years will not be able to influence the 

outcome of these currently pending cases. However, Ohlson decision, and the risk that these 

cases will reach the same conclusion should be sufficient proof of the urgency to develop this 

strategy and to begin its implementation. Even if AAC device cases can be measured as only 

drips from a "leaky faucet" today, we must take action to ensure that tap is not turned off. 
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Family Perspectives on Employment 

by Susan Luciani 

When I thought about writing this speech regarding Beth Anne's future, I decided 
to review her past. 

I have always told Beth Anne she could do anything, go anywhere or be anything 
she wanted to be. And boy have we tried to do just that! 

When she wanted to swim, we enlisted some friends and they took her swimming. 
When she wanted to go to an amusement park and ride the rides, we found a way to do 
that. When she said she wanted to learn to dance, she took a summer course in 
wheelchair dance. She wanted to walk, so her therapist has set her up in a gait trainer 
during school time. 

Since Mickey Mouse is one of her favorite people, and she wanted to go to Walt 
Disney World, we went. She wanted to go to a concert like other kids her age, so I took 
her to TWO "New Kids On The Block" concerts. (She now has a cousin who is old 
enough to take her to concerts, so I just give them the van, the tickets and the money and 
they go themselves.) She has traveled to Washington, D.C., Busch Gardens, (Tampa and 
Virginia), Lancaster and Harrisburg, Pennsylvania. And the last trip, although this was 
not her pick, was to England. 

When she said she wanted to be a ballet choreographer, we read books on ballet 
and dance and attended a performance of The Nutcracker. When she said she wanted to 
someday visit France, we bought books on learning the French language and made sure 
we visited the French Pavilion at Walt Disney World. Her latest thing is she wants to be 
a vegetarian, so we have bought some books on that and are eating less meat. 

Through all of her life I have tried to treat her as normally as possible even though 
I have never been oblivious to her handicap. I have always been there for her to help her 
through whatever hurdle she needed to overcome. In this respect, we have been partners 
or best friends. This is a relationship I treasure. 

Now we are faced with perhaps the biggest challenge of her life. Since she has 
been a student at The Day School at The Rehabilitation Institute for thirteen years we 
have always felt at home there and had a wonderful safety net. She will leave that lovely 
place in three years and I am not afraid to say I am terrified! 

What will the future hold for her? I am certain that she will go to college. Beth 
Anne has always been an intelligent child, but I am sure neither of us has any idea what 
college academics will involve. This is something we will face together, as we have 
faced every obstacle in her life, but what happens after that? 

After she gets that degree, no matter how long it takes, will she be able to find 
gainful employment? Will an employer want to hire a young lady with so many obstacles 
to be met? I do not want Beth Anne to hang her degree on the living room wall and let it 
go at that. I do not want her to stay at home and make stationery and labels on her 
computer, unless that is the business she chooses for herself. I want her to be a 
productive member of society and able to earn a good living. 
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I fear this may be a real strain on our "partnership." I will not be able to go to 
work with her and help her, she will have to face this phase of her life alone. I am 
confident, however, that she knows I will always be there for her. 

What I have heard these past two years at this conference is how all of our 
children are struggling to make a place for themselves in this world. It just doesn't seem 
fair to me. All of her life I have had to fight for what was rightfully Beth Anne's. Do I 
have to fight for her future also? I know she has mentioned in her speech she is 
concerned about her mother getting old and gray, but I am sure I speak for all of you 
when I say I will fight for my child with my dying breath!! 
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